Minutes of the first trans-national MOBYS project meeting,

25. – 28.11. 2004 in Hagen, Germany

Thursday, November 25th, 2004

· 15.00 h and later: arrival of the Spanish, Polish, and Czech guests

· Mrs. Wassermann welcomes the guests and wishes success to all participants

· The translator for Spanish language arrives

· Mrs. Kazmierski, member of AWO staff, translates for the Polish delegation

· Around 16.00 h, Mr. Karl Gies, managing member of the board of SSB Hagen, arrives and joins the meeting

· Mrs. Blana, EU commissioner of city of Hagen, welcomes all participants in the name of the city and introduces herself and her job:
- the home page
- job description
- Hagen is eager to become “more European”
- difficulties to get the projects granted
- she is practising her job in this position for 6 years now

· For 7 years she is creating a “European week” in Hagen which takes place once  a year

· She is working with economy promotion on behalf of the city of Hagen also in an EU project

· Mr. Hubert Puder, Managing Director AWO Hagen, Märkischer Kreis, arrives and welcomes all guests
- expresses pleasure about the creation of this project
- Europe is nearer than expected
- not to underestimate the value of European co-operation with regards to future
- federation considers EU projects as very important
- thanks to Mrs. Wassermann for her engagement
- success for the “tender effort to more move something in Europe”
- this project is the kick-off project

· Mrs. Wassermann proposes to go on with small talk, followed by a common dinner

· In advance a big table has been reserved

· During the dinner, guests from Italy arrive

November, 26th, 2004

10.00 h

· Vivid welcome after the first common dinner and first night in Hagen

· Czech people missed the bus and are a little late

· Mrs. M. (Italy) reports from her region

· A discussion follows about structure of the day and Mrs. Wassermann offers a guided city tour of one hour through Hagen at the end of this day

· Mrs. Wassermann presents the timetable for the complete meeting

Friday:
10.00 h – 10.30 h

Getting to know each other
10.00 h – 13.00 h

1st Workshop
13.00 h


Press conference
15.00 h – 18.00 h

2nd Workshop
18.15 h


Guided city tour

Saturday
  9.00 h – 10.45 h

Presentation of web-sites
11.00 h – 12.00 h

Rules of co-operation
15.00 h – 16.45 h

adjustment of project course after deviation from first planning
17.00 h – 18.00 h

Clearing of duties and responsibilities of partners

Sunday
  9.00 h – 11.00 h

Final round, clearing of pending questions

Getting to know each other

· Division into 4 groups of same size

· Duty: one big sheet of paper is divided into 4 fields, each member of the group gets one, in the middle of this page one field is left open for wishes and expectations, each participant gives following information about himself:
1. name, 2. job organisation, 3. private things, 4. country, city, region

· Group work is very effective, one person presents another of his group to the audience

· This presentation round takes a lot of time, as expected

· Despite some language problems the result is positive

· The translation in the big group is as follows:
German – English – Italian
Italian – English – German
English – German – Italian
Czech – German – English – Italian

· Time is becoming short as realisation is not as planned

· Important: Hobbies are country overlapping and nearly the same

15.00 h

Mrs. Wassermann thanks for the positive “warm-up” round, running out of time can be seen as normal. Questionnaire is central topic.

Thesis : Creating motivation for learning by sports activities

We all have to do with people who are socially discriminated, we in this case, have to do with drug abusers. Central idea: how can we motivate them to learn? Simply to say them: “visit an evening course”, does not work. The idea to bring them into learning processes via sports- there they can experience moments of success – are they transferable? Do these situations create motivation, to look for something new? How can this be testified? Develop a questionnaire: is there a correlation between sports and motivation for learning?

All partners agree on this thesis.

Marion Wassermann proposes to go on working in groups country by country.

Hypothesis:

Sports and motion brings motivation and learning impulses

· Which questions can prove the hypothesis?

· Which ideas concerning the questionnaire are existing?

· Are there experts within the organisation who can develop the questionnaires?

Working groups present their results

Spain

Differentiates between claims and opinions of immigrants and the institution

Italy

Separation of questions for the group of handicapped people and the trainers/ members of staff. Also for Spain the result is: two questionnaires with different questions for each.

Question is asked, if one universal questionnaire can be created for all countries: Italy and Spain agree.

Poland

There should be created two questionnaires, one initial questionnaier and one final (conclusive) questionnaire.

a) Age, family: Do you like school? Do you have any hobbies, interests? Which ones? What is most important in your life? What does success mean to you? How can you get it? What do you do in your spare time?

b) Supplements: What kind of sports are you interested in? How much time do you spend with it? Did you have any success? How does sports influence your life? Did sports help you with learning, did you find motivation to learn or did you make friendship?

Czech Republic

Two questionnaires for kids from 12 – 18. In advance and afterwards. In between the measure: sports. Emotions shall be checked with the questionnaire. A second questionnaire shall be developed for teachers.

Germany

presents 2 questionnaires who are the result of a former working groups, one for the teachers, one for the learners.

27.11.2004

Welcome by Mrs. Wassermann

· Mrs. Wassermann reviews the evening before. The group participated in a guided city tour and afterwards enjoyed the evening in some local bars and restaurants (Barcelona, Schwelmer Brauhaus, Schwenke, Feuervogel)

· Decision concerning lunch for this day has to be made. German restaurant is difficult, because too far, fully booked due to Christmas parties, reservations in advance were made in accordance to best price/best quality.

· Questionnaire, drafts, questions good, creatively made. Proposal, that all partners collect their questions until 20.12.04 and pass them on to Joachim Frederici (friederici@awo-ha-mk.de). He will collect them and return them in January as complete collection. Within the organisations the first questionnaire will already be implemented. Thus, a discussion about first impressions, experiences and results can take place on occasion of the next meeting.

Internet

Harry Glaeske presents two drafts a) is colourful (various) b) is clearly arranged. Version B is already further in procession and online available under www.mobys.info
· Current data is necessary for link

· Proposal by H. Glaeske: each partner announces a contact person with personal email
address

· Also the manager of the institution should be mentioned on this page.

Contents should be:

· Timetable

· Questionnaires for download

· Active platform

· Search modus

· Discussion forum

To clarify:

· Personal email address with mobys possible

· Questions of data protection

· Proposal: dvd/ cd of films and photos

· Power-point presentation

Mobys email:

Ewa Latko



slaska.ohp@op.pl
Franco Osenga


ofranc61@abitech.com





geos@abitech.com
Gianni Crisafulli


gcrisafulli@comune.casale-monferrato.al.it
Gladys Arbej



almunia@probens.org





gladysarbej@hotmail.org
Harry Glaeske



glaeske@deerth.de
Jiri Benes



vbenasova@iol.cz
Jiri Benes junior


benes.jirka@centrum.cz
Joachim Friederici


friederici@awo-ha-mk.de
Jörg Szepanski


joerg.szepanski@onlinehome.de





ssb-hagen@t-online.de
Marion Wassermann


wassermann@deerth.de
Marta Stalmarska


slaska.ohp@op.pl





stal.marta@poczta.onet.pl
Montse Ros



probens@probens.org





sorm@eresmas.com
Vitezslava (Wicki) Benesova

vbenasova@iol.cz
Susanne Horn-Wiegand

horn-wiegand@adaption.de
Common rules

· Stick to timetable

· Answer to emails within 3 days
exception: in urgent cases (reasons to be given) even up to one week

· If needed, please mention second contact person as substitute

Equalisation of proceeding

Mobility meeting
17.03.2005 – 20.03.2005 in Italy

Project meeting
19.05.2005 – 22.05.2005 in Spain

Voting of all participants is very harmonious.

Probens offers to come to Mallorca for a further project meeting, after the first of 26.05. But this cannot be realised due to earlier date. Vote 4:2 against the date. Czech people dissatisfied, as participation impossible. Totally democratic adjustment :”all satisfied” is preferred than one dissatisfied. With second vote a unanimity can be reached.

Mobility meeting: learning people shall be involved. How can partners realise this? A broader discussion arises concerning mobility meeting

· Learning people shall come as well

· Discussion regarding age group

Planning

· Comparison with planning: up to now, all planned issues are fulfilled

· Start in August 2004

· First meeting in November 2004 instead of October 2004

What has been done so far?

Italy

August – November 2004

· Who, within the organisation has experiences with sports?

· Giovanni und Franco have been involved, a suitable organisation of broad, various offers has been found.

Enrica puts the question, when and how the request for second project year will be formulated and carried out. Due date is 1.3.2005.

Spain

· No contact up to now

· Collected information about existing sports offer

· Information about special activities as alternatives to scene, bars and street

Germany

· Organisation of meeting

· Checked offers

· Developed questionnaire

Poland

· Contacts to further OHP-Schools and other schools

Czech Republic

· Attended courses concerning work with drugs

· Contacted the city

· How to help them?

Equalisation of planning – second part

· August 2004 to July 2005

making contact with other organisations

· Mobility meeting 2/2005 postponed to 3/2005

· November 2004 to March 2005

- development of questionnaire





- creation of web site





- documentation

Czech Republic requires for a project meeting in Czech Republic in 2005

Proposal: 8.- 11. September 2005

Additions to next request:

· Further project meeting

· Request until 31.03.2005

· Making sure the financial aspect

02/2005 Italy changes to 17.03. – 20.03.2005 Italy

04/2005 Bulgaria changes to 22.5. – 25.05.2005 Barcelona

05/2005 – 07/2005 Implementation of questionnaires, until then questionnaires to be sent to partners

08/2005 – 09/2005 Status report

9. – 11.09.2005 Czech Republic

- break with motivating discussion

- strong group dynamics

Next unit / organisational things

Division of translation costs a) total divided by partners b) the host country per meeting

Discussion: Italy / Spain see b) as usual solution. Germany explains cost division in accordance with request made, Poland and Czech Republic understood it in a complete other way.

Result: each country pays as inviting country the arising translator costs. Languages should be German and English.

28.11.2004 – 16:15 h

Checking of activity timetable

Everybody has to make a status report in 09/2006 which has to contain a minutes of meeting. We agreed on reporting in detail form now on. The Czech people criticise that no meeting is planned in their country. They also would like to invite us. A discussion follows, there seems to be a possibility to make a request for 2006 (follow-up request).

Offer is accepted by everybody. As possible date we agree on 8. – 11.09.2005 and add this meeting to our activity timetable.

Mrs. Wassermann points out that a reason has to be found for cost take over. The reason is more than only “exchange of experiences”. We target at:

· Common discussion and agreement on status report

· Exchange of experiences 

· Presentation of partner institution

· Documentation

· Vote concerning the course of 2nd year

Meeting in Czech Republic

· 8. – 11. September 2005

· Activity without learning people

· Targets:

· Common discussion and agreement on status report

· Exchange of experiences 

· Presentation of partner institution

· Documentation

· Vote concerning the course of 2nd year

· Expected results: agreement, see above, vote take

Closing

· Review

· Evaluation advantages and disadvantages

· Spain will send complementary questionnaire

· Italy will offer workshops

Final discussion

Evaluation of seminar meeting

Italy (Gianni) would like to improve the division of workshops, as they could not join the discussion in many points.

Spain (Probens) found it very enriching, to have been in discussion with other countries.

