MOBYS project meeting in Germany 25. –28.11.05

1) The first aim of the meeting in Hagen was getting to know partners and their institutions.
During the first morning of activities it has been really useful that each person has introduced oneself in small groups with regard to occupation, organization, private situation, home country and a person from another country then has reported to the others. Drawing has also been a solution to clear the language barriers and understand well each other.
The meeting was also aimed to set work rules and distribution of tasks and responsibilities. Each partner representative has been allowed to tell his opinion about these issues and a common solution has been reached.
Each partner has been involved in work about the setting down of the contents and extent of the questionnaire, so that it is suitable for needs of each organization.

Another important aim was establishment of a project website, for this reason the German coordinating institution has delivered a first design of a project web site and then we have discussed about contents and modalities of maintenance of common web site.

2)

We have had the possibility to meet several AWO staff people with different expertise and kind of work.

We have worked in the nice meeting room of the AWO building with lovely Christmas decorations (tableclothes, candles, wooden ornaments) which have contributed to create a warm welcoming atmosphere and to make everybody feel comfortable.

3)

The agenda has been well arranged and well described at the beginning of the meeting.

We have appreciated that some time has been devoted to 

- town visit with a good tourist guide and 

- shopping in local well-stocked shopping centres. 
4) A modern instrument connected to computer has been used to show the website on a sheet.

German coordinator has given us a rich documentation about AWO and Hagen.

5) The aims of the kick off meeting has been reached and the partner organization are also interested in further cooperation in other future projects.

6) German coordinator has supported us also in travel arrangment and has booked for us a perfect hotel.

7)

We also thank the German coordinator for arranging mutual dinners and even evening meetings, showing us Hagen also by night. The atmosphere between the partners has been very friendly and enjoyable, the dialogue very meaningful.

8) 
Communication has cleared language barriers.

We have appreciated both the helpful Italian interpreters.

Enrica Montu, Italy

